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Choosing Wisely/High-Value Care Initiative: Badge Cards

SUMMARY

Similar to pocket cards or badge cards used in the clinic for taking a patient history and physical
exam and giving oral patient presentations, medical students are provided badge cards
containing high-value care guidelines and principles.

PURPOSE

To familiarize medical students with relevant high-value care guidelines in an accessible and
digestible way, and to provide medical trainees with a badge card containing suggestions for
discussing high-value care concepts pertaining to tests, treatments, and procedures. The
relevance, scalability, and accessibility offered by badge cards inspires students and trainees to
pursue the initiative, with the ultimate goal being to begin and to guide more conversations
about high-value care as they begin their clinical careers.

WHY IMPLEMENT

e Badge cards are an excellent way to provide quickly accessible information to students
and trainees and to communicate high-value care guidelines and principles.

e Badge cards can be easily added to existing badge holders (see graphics below —
courtesy of Johns Hopkins University and University of Chicago) and are relevant to all
students at any level of training or in any specialty.

e Badge cards are an excellent way to narrow down the vast number of Choosing Wisely
recommendations to just a few of the most clinically relevant guidelines for medical
students.

Dol really need this test or procedure?

What are the risks and side effects?

7 [E3] e there simpler, sate options?

|3 wnat nappeas it dontgo anyting?

E How much does it cost, and will
my insurance pay for it>

Example (JHU) badge card Front of badge cards Back of badge cards




Choosing Wisely

STARS;

NG
o000

COS
AICAR

DCHICACO  Guidelines to Remember STA'iSr;
a

HICAGO 5 Questions to Consider STARS,,
8

O
|. Does this patient really need this test or procedure?

2. What are the risks and side effects?

3. Are there simpler, safer options? Alternatives?

4. What happens if we adopt a “wait and see” approach?
5.

. How much will this cost the patient? What portion will
insurance pay?
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Example (University of Chicago) badge card

STEPS FOR IMPLEMENTATION

Design Badge Card - feel free to adapt existing Choosing Wisely badge card templates above:

a. read through guidelines on the Choosing Wisely website, compiling a list of
recommendations you think would be most clinically relevant to your medical
student peers;

b. if possible, consult with MS3/MS4s and faculty mentors, who may be able to provide
valuable input on which guidelines are most relevant to students;

c. narrow the list of guidelines to those which will be able to comfortably fit on the
badge card.

Create Sample Proofs of Badge Cards to Test Utility/Readability:

a. there are a variety of software available, ranging from Microsoft Powerpoint to
Adobe lllustrator and more (see “Graphic Design Resources” below);

b. make sure the print on the card is large enough to be easily read, and feel free to get
creative with colors/images/etc. - using colors and borders to categorize concepts
may effectively guide readers to key parts of the card.

Identify Badge Card Printing Service (see “Printing Resources” below)
Secure Funding for Printing Badge Cards - explore funding opportunities with faculty mentors
Submit Badge Cards for Printing:

a. there are a variety of printing companies — because badge cards are so ubiquitous,
you may be able to get in touch with someone at your local institution(s) with
experience printing badge cards;

b. many printing companies will accept pdf files of your final design — please be sure to
keep all vital text/images within the boundaries of the safe zone (or live area).

Distribute Badge Cards:

a. tryto distribute at large gatherings or alongside other items being distributed;

b. create short, elevator pitch for those distributing badge cards;

c. engage faculty mentors or other high-value care champions to help you distribute.




GRS STARS

HELPFUL RESOURCES

Graphic Design Resources:
e https://www.canva.com/ - Vector-based graphic design website with free templates
and graphic assets
e https://www.photopea.com/ - Free online pixel-based image editing software with
similar functionality to Adobe Photoshop

Printing Resources:
e https://www.k12print.com/ - Affordable printing with many options for printing
materials and dimensions
e https://www.plasticresource.com/ - be sure to keep all vital text/images within the
boundaries of the safe zone (or live area)

BEST PRACTICES

e Get multiple opinions on the badge card’s design - it can help you identify areas that can be made
clearer or more impactful — focus on an eye-catching, “user-friendly” design

o Use professional printing and thoroughly check proofs before printing — firm, high-quality badges
last longer and are more likely to be used

e Keep in mind who will be using the cards - cards that can be used by all students, regardless of level
of training or specialty and those that contain guidelines that are actionable in the clinical learning
environment might be more effective

® Accompany badge card distribution with a short, impactful explanation (“elevator pitch”) of High

Value Care/Choosing Wisely principles - this will be especially helpful for recipients who do not
already have background knowledge in these areas

LESSONS LEARNED

e Gaining clinical perspectives from other medical students and faculty is key

® Printing proofs with regular paper using your intended badge card dimensions so you can preview
what the final product will look like will help you avoid making the font too small to read

® Making sure your design adheres to the dimensions/margins provided by the printing service you
are using so that you prevent any important information from being cut off

e Distributing badge cards should be done at large gatherings or piggy-backed with other things that
need to be widely distributed — distributing via piecemeal method can be labor-intensive

e Taking advantage of institutional funding and resources for card printing is helpful — DON’T be afraid
to ask for help!
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IMPACT STATEMENTS

“Not only will these cards help promote a culture of discussing high-value care concepts during medical
decision making, but they can also be used to teach patients to be their own advocate regarding their
care when it comes to tests, treatments, and procedures.” — Christian Hopkins, MS2, Johns Hopkins

“Choosing Wisely badge cards are a simple yet effective way to educate our peers about ways that they
could encourage high-value patient care in the clinical environment and provide them with a durable
resource that could be easily referenced on the wards.” — Gary Wang & Sarthak Aggarwal, MS3s,
University of Chicago

“I am a big fan of using the built environment to reinforce important concepts, which is one reason why |
am a huge fan of the badge cards for Choosing Wisely - it's something the students wear and have on
them at all times as a way to reinforce that this is an important part of everyday clinical practice.” — Dr.
Vineet Arora, MDD, Dean of Medical Education, University of Chicago — Pritzker School of Medicine

CHAMPIONS

Christian N. Hopkins is a second-year MD/PhD student at Johns Hopkins University
School of Medicine who is interested in dermatology and studying regenerative
medicine. In his free time, he enjoys singing, playing ukulele, photography, and
woodwork. Email: chopki22@jhmi.edu

Sarthak Aggarwal is a third-year medical student at the University of Chicago
Pritzker School of Medicine. At the Pritzker School of Medicine, he served as a
leader of the Health Policy Interest Group and the Director of Community
Outreach & Global Health for Pritzker’s NLVS Free Clinic chapter, and he is
currently pursuing a certificate in Healthcare Delivery Science and Innovation. His
research focuses on the use of simulation modeling to investigate disparities in
diabetes treatment coverage and outcomes. Sarthak is passionate about
addressing inequities in health care, promoting high-value care, and advocating for
patient empowerment. Email: Sarthak.Aggarwal@uchospitals.edu

Gary Wang is a third-year medical student at the University of Chicago Pritzker
School of Medicine He is passionate about value-based care transformation, cross-
sector collaboration to improve community health, and access to quality care for
marginalized populations. At Pritzker, he has been involved in the Health Policy
Interest Group, Chicagoland Free Clinics Consortium, Medical Student Pride
Alliance, and Community Health Clinic. His research focuses on evaluating the
impact of population health initiatives and alternative payment models on health
| & cost outcomes for patients with diabetes. Email: gary.wang2@uchospitals.edu




